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About Live Language

Since its creation in 2001, Live Language has been passionate about the huge social, economic and cognitive benefits of learning another language and culture.
It could be to enter university, to get a promotion, or simply to be more independent on holiday. Our key aim is “To enrich people’s lives by providing quality
education in a supportive and friendly way”. Three main values are embedded in our brand:
Student success
is our passion.

We respect all.

We are committed to
continuous improvement.

Meet Adell, founder of Live Language
“From a young age my grandmother would enthral us with stories of her travels around the world, the places she had visited, the people she had met, the lessons she
had learned. I became intrigued with other cultures and as soon as I graduated from university, I packed my rucksack and followed in her footsteps.
After teaching English for several years in Japan, I returned home and continued my passion by setting up my own little school, teaching students across my kitchen
table. My premise was to make the learning experience relevant, real and enjoyable for my students – to make the language become alive. Prompted by the lack of
dynamic language education at that time I was soon able to rent classrooms. Although I was doing everything from creating the website, teaching and sweeping the
front steps, the school grew exponentially and I could gradually take on staff to help us grow.
By reinvesting in our people, our school and our services our school has become internationally renowned as a Centre of Excellence, providing students from 95
nationalities a safe and comfortable place to grow and achieve their goals.
We were approached by many individuals and companies over the years who wanted to offer the same quality education in other countries and cities and so started
work to carefully build the franchise opportunity. Our aim is to support franchisees each step of the way so they too can build successful, sustainable and highly
rewarding businesses in their own communities.

Signs of Quality

We are a British Council
accredited and award-winning
school with more and more
Areas of Strength at every
inspection visit.

Live Language has been
accredited by Quality English an invitation only organisation
- since 2012. There are only 3
accredited schools in Scotland.

Live Language received an
Investors in People Gold award
in 2019 which is a terrific
achievement, demonstrating its
commitment to its people.

Live Language has been identified
by EL Gazette as the second
best value for money school in
the UK. Not just in Scotland,
but the whole of the UK.

What we do

Live Language specialises in teaching languages, promoting cultural
understanding and providing language services to students from
all over the world. Our aim is to enrich people’s lives by providing
quality education in a supportive and friendly way. There are
many other opportunities within your community for growth and
development which we can help you explore.

English Language Teaching

In the UK, the majority of our business is teaching English to international students who have come to
the UK to pass an exam, to enter university, to get a new job or simply to brush up on their skills. These
classes can be group classes, teaching exam techniques or specific language skills. In the UK, these classes
are normally full-time, from 9am to 2.30pm, and run all year. Private classes, which are designed to fastrack
learners individually on an identified area of language or a specific need, are planned to suit the individuals
timescale and learning style and are therefore more flexible. All classes are taught by qualified, passionate
and experienced teachers, dedicated to their own professional development and the quality of the lessons
they provide. Our youngest student for these courses is normally 16 years old.

Foreign Language Teaching

Our foreign language classes can also be group or private lessons and usually take place in the evenings.
We provide a wide range of languages, taught by an international team. Group courses normally run
during three terms throughout the year. Students as young as 5 years old have studied with us, and as
old as 73. At the moment* we are teaching 15 Foreign Languages, with some languages having classes
at 5 different levels. Our Foreign Language students return to us year after year and most students are
referred to us through satisfied friends and family.

Corporate Language Tuition

We also work in partnership with companies and organisations with language requirements, with each
project being unique and bespoke. These projects can be both short and long term, and can take place in
the school or off-site within the workplace.

Student Services

To enable us to provide a relaxing environment for our students, student welfare is a priority for us.
This ranges from providing comfortable accommodation for students, to creating a vibrant social and
excursion programme, to helping students overcome homesickness or apply for university. Our welfare
services are taken care of by our Reception and Office teams who work full-time throughout the year to
ensure students’ needs are met.

Online

Live Language is developing online language learning products to support and enhance our face to face
tuition and to meet the needs of students who may not be able to travel to the UK or need a flexible
study timetable.
There are many other opportunities within your community for growth and development
which we can help you explore.

Why join the Live Language Franchise Network
Benefit from the trusted, established brand of a larger, supportive organisation which has been trading successfully since 2002.
• Start your school with a few classrooms and teachers and grow steadily, or you can embed the Live Language
franchise in to an already existing school or college.
• Our business model can fit in to your own personal circumstances – you can teach in your own school, or
manage a team.
• Access to the strong business partnerships which Live Language have developed and nurtured over many
years.
• An expandable business, with the ability to start off small and grow steadily.
• No need to create a website, design a logo or a brochure – full marketing support included in the package.
• Discounts and deals which come from greater purchasing power.
• Less trial and error with text books and teaching materials, software and services, products and processes –
we have a wealth of experience for you to tap in to.
• Policies, handbooks, practices and systems which have been finessed over many years through our
commitment to continuous improvement at your fingertips.
• According to the British Franchising Association 90% of franchisees trade profitably. Franchises have a much
greater success compared to independent start-ups where 66% fail within the first 2 years.
• A tried and tested bank of activities and lesson plans which your teachers can use to ensure professionalism
and success in every lesson.
• Build a business that, should you wish to sell, will be worth a multiple of its own profits (subject to conditions).
• We provide you with a toolkit and solid Operations Manual, which covers everything from your legal
requirements, to how to check a students’ language level, to how to collect End of Course feedback from
students.
• Creating a sustainable, professional working environment which you enjoy and feel proud of, making a tangible
difference to the lives of your staff and students.

The Franchise Package
The Franchise Agreement

This contains details of both our and your obligations. It grants you the right to use the Live
Language trademark, name, logo and business systems. Initially the agreement is for 5 years,
with an option to renew for a further 5 years, subject to meeting our required standards.

Exclusive Territory

We will grant you an exclusive geographical territory which will enable you to service every
customer within that territory without competition from another Live Language franchisee.
We will provide you with useful contacts within that territory who can help your business
grow.

Sales Generation Support

You will have access to the Live Language international client database and list of educational
tour operators, with support and guidance on how to secure students joining your franchise
language school. We will help you to partner with local accommodation providers and tour
operators to enhance your students stay and learning experience.

Teaching and Administration Support

We will share our bank of lessons and teaching activities with you and your school, as well as
our bespoke operations and administration systems. We will provide our pricing structures
for language courses, and show you how to invoice, how to manage your cash flow and how
to enforce our terms and conditions.

Business Manuals

An Operating Manual detailing the running of the franchise will be supplied as a reference for
you so you understand what it means to be a Live Language school. This is used to support
your training and guidance which we provide in the setting up of the school and the systems
which will ensure your success. A Staff Handbook, Teachers Code of Conduct and Getting
Started Guide are also included.

Industry Certifications and Regulations

Our franchisees are encouraged to follow the industry accreditation standards and our
systems are in place so that this happens naturally and seamlessly. Continual assistance and
advice are provided to ensure that you achieve these standards independently.

Finding and creating your school

Live Language will help you to select the right premises for your school, how to decorate it,
which equipment you will need and which suppliers offer the best quality and value.

Initial Training and Support

Each successful franchisee will be given a Needs Analysis before we design the training
and support you will need pre-launch. Training will normally take place at Live Language
Glasgow over a minimum 2 week period and involves one to one sessions with key staff,
shadowing and practical, hands-on learning and evaluation. A typical Training Package will
include topics such as Academic Management, Customer Service Training, Marketing, HR
Training, Continuous Improvement, Strategy, Student Welfare, Professional Standards and
Financial Management. We understand that each franchisee will bring different experience
and skills to the Live Language network, so each training programme will be different. We
will spend time with you post-launch to offer practical support, further training, guidance
and evaluation.

Ongoing Support

We also ensure that you have a dedicated member of our management team to help and
assist you during your first few months of your new business and throughout your journey
with Live Language. Weekly meetings will help you stay focused and set goals during the first
six months of your new business, and you will have telephone and email contact with our
team of experts in our Glasgow school. You will be regularly updated with new materials,
improved procedures, new ideas, staff training or industry updates and new business
opportunities. We will visit you to provide evaluations, support and training and ensure that
the Live Language brand is being maintained.

Web Presence for your school and marketing support

We will include your school on our website, create a promotional video of your school,
professional promotional photography, search engine optimisation and social media
advertising, as well as provide you with a bank of Live Language letterheads, certificates and
promotional materials to start your franchise in the right way.

A Live Language Supplier List

A list of recommended, trusted, tried and tested professionals who we recommend including
accountants, IT specialists, insurance and equipment providers.

Live Language Brand and Guidelines

The Live Language brand is crucial to your success. It tells our customers all over the world
about the level of service and quality they will receive from us. It allows our students to
recommend us to their friends and families. It identifies us as a trusted Centre of Excellence
and differentiates us from our competitors. The Live Language brand is embedded in our
behaviours during every minute of every day, from the moment a student finds us online, to
their inclusion on our “Success Stories” page after they have graduated from university. We
will show you how to find success with our brand and how to achieve excellent student
retention based on student loyalty and satisfaction.

Franchise costs
As you will see, our fees offer exceptional value for money. Since the entry fee is so low its easy to get a business up and running.

Initial Franchise Fee

Typical Investment

Service Fee

The Initial Franchise Fee Comprises :

You will need additional finance for premises and
equipment costs, local marketing and IT costs
and staff recruitment and legal fees. Should
you decide to move to the next stage, we can
provide you with a complete breakdown of what
we predict your costs will be to launch your
business.

There is an ongoing monthly management
service fee of 7.5%. The Service fee represents
Live Language’s ongoing franchisee support
services, innovation & business development.

• Training
• Marketing and Sales Generation
• Territory
• Admin and Teaching Support
• Business Manuals
• Rights to use the Live Language trade mark
and branding
Please get in touch and ask us for the current
franchise fee.

You will also need working capital to cover living
expenses until you are earning the income you
require.

What we expect from you
We are looking for hard-working, adaptable and friendly people from all backgrounds who are ready to make a commitment to the Live Language brand and
its students.
You must –

Be committed to
building a successful
business

Have a background
in education
Schools, colleges, universities,
learning organisations; admin
support or principal and
everything in between…or a
keen willingness and a passion
to learn.

With the ability and willingness
to adopt the Live Language
model of success. Adaptable
and resourceful with a Can-Do
attitude.

Have Excellent People
and Communication
Skills
Comfortable with different
cultures and backgrounds –
open-minded, non-judgemental,
approachable, patient.

Be passionate about
student success
With the ability to impart
knowledge and learning and
create a comfortable learning
organisation, strong culture
and team. Customer service
focused.

Frequently Asked
Questions
Q. What skills do I need?

Q. How can I finance the Live
Language Franchise?

We are looking for people who have the
necessary qualifications, skills, experience,
energy and motivation to create a strong
loyal customer base in a short period of
time. You must be keen to run your own
business, recruit and manage your team
of staff, focus on success and be prepared
to put in the necessary time to make it
happen. You must also have an interest in
and affinity with what we do. It is not
necessary for you to have all the skills
to operate the Live Language Franchise
system, as you will be provided with the
necessary knowledge during training.

Most of the major clearing Banks also
have Specialist Franchise Departments
as they view franchising as a safer way
to start a new business. For this reason,
Bank Managers will usually provide good
terms and a higher lending proportion of
the required start-up capital than might
otherwise be available to a new business
start-up. We can assist you should you
wish as we have funding arrangements in
place with NatWest, HSBC, Lloyds and
other financial institutions subject to the
usual lending criteria.

Q. Will I need to prepare a
business plan?
Yes, as we will need to satisfy ourselves
that what you project in your business
plan is both realistic and achievable. We
are happy to help you prepare this but
cannot construct it for you. You will also
require this for your own planning and for
raising any additional funding required to
start your business.

Q. Is my success guaranteed?
The simple answer to this question is No.
As with any business, it requires hard
work and a strong desire to succeed.
We will be there to help you all the way
so, with your commitment and the Live
Language Franchise method, everything is
in place for a successful future.

What our students and partners say
Rarely have I witnessed a group of people who were so committed to doing their very best for their employer and customers as I found during my
time at Live Language.
David Hunter, Investors in People Specialist
Teachers were encouraging and innovative, as well as team members who were always friendly and supportive.
Alba, Spain
Strategic and quality management, staff management and development, student administration, academic management, leaner management, teaching,
leisure opportunities and safeguarding under 18s are areas of strength.
British Council Accreditation Report, 2019
Good and enjoyable Spanish class. Very interactive and friendly.
Hugh, Scotland
The best experience at Live Language was the respect which was shown to all the different nationalities.
Mohammed, Saudi Arabia
100% of FL students answering our end of the term survey would recommend Live Language to a friend.

My teacher prepares you excellently for the IELTS exam and can connect efficient work with fun. It was the best English course I have had.
David, Switzerland

Let’s talk!
If you would like to come along to the school where you can see a class in action, chat with staff and students and have a one
to one meeting with us then please get in touch today. We would be delighted to hear from you!

Live Language
10 Somerset Place, Glasgow, G3 7JT
www.live-language.com
+44(0) 141 221 0793

franchise@live-language.com

livelanguage

livelanguage.glasgow/

livelanguage_glasgow

